Dallastown Cougar Cheerleading Board Meeting
Monday, July 28th @6:00 pm
Cougar Building

Voting Chair Members in Attendance: Erika Chesnavage, Jocelyn Evans, Malina Colon, Bri Staley,
Chelsea Reed, Tara Klein, Sarah Pfleiger, Lisa Reisinger, Gary Childress, Heather Butcher, Rodnita Davis,
Brittany Smith, Brandy Ford

Non-Voting Members in Attendance: Karen Chilcoat

Voting Chair Members not in Attendance: Steph Rinehart, Kristi Connelly, Erica Cerutti

CALL TO ORDER (Erika)
* Time Meeting was called to order: 6:09pm

APPROVAL OF MINUTES FOR May meeting - June meeting - skipped
* Motion to approve by: Brandy Ford
* Second Motion to approve by: Sarah Pfeliger
* Comments: N/A

APPROVAL OF TREASURER’S REPORT(S)
Motion to approve May Report by: Malina
Second Motion by: Bri
Comments: none

Motion to approve June Report by: Malina
Second Motion by: Rodnita
Comments: none

COMMISSIONER’S REPORT- DCC FOOTBALL CHEER
* Go over the Coaches meeting - need more smurf coaches and email will be sent out.
* Meet and Greet - trying to get in touch with additional food trucks. Scheduled for this weekend.
* Mandatory practice
o Raffle is last day (who can help) — Malina can help with the live ticket draw. Treasurer to
pull the winning ticket on the last day of Mandatory Practice
o Penny wars - winner will choose the theme for the parade this year.
m  All funds raised will go toward the new uniforms purchased
o Last day of mandatory - ritas treat
*  Golf- 19 teams signed up so far
o Who can help that day with stations?
o Volunteers to help day of = Tara, Karen, Sarah, Lisa, Steph, Karen, Kristi, Bri
* Uniform and season handouts to be given when all items are in — to wear the sponsorship tshirts
last thursday of mandatory practice.
o The uniforms need to be numbered prior to distribution
* Football has 10 teams this year, we may need to rotate teams in the younger division because
there is only 9 cheer squads planned based on numbers

CHAIR REPORTS - RECREATIONAL FOOTBALL CHEER



Uniforms — Lisa
o Fall - waiting on bow materials. Raincoats and headwarmers have been
ordered
o Competition
Registration - Steph
o Fall
o Competition - registration still open
Fundraising - OPEN
o Fall - Golf Tournament Friday, 8/15. Still have room for more teams. Still
need a dinner sponsor (GOLD package). Still need more donations for the
put and grab.
Need more hole sponsors
Car wash Sunday 8/31
Malina motioned to order pit beef again for $250. Second = Lisa
o Competition

o O O

Homecoming/Cougar Night - Bri
o Fall - plan to do megaphone bouquets. Plan to buy less flowers. Need 24
midget banners. Ear rings
o Budget for homecoming = $3,000
Spiritwear/Season Sweatshirt - Brittany
o Fall - everything has been ordered for the season. Need to order
homecoming tshirt
o Competition -
Banquet - Erica C

o Fall
Public Relations/Social Media - Brandy
o Fall

o Competition - plan to start promoting comp/minis
Sponsorship - Kristi
o Fall - total is $9,740.
o Competition
Picture Day - Heather
o Fall - Scheduled for 9/8/25 (no practice that day)
o Competition
Cancer Game - Sarah
o Fall - Cancer game = 10/25/25
o Plan to buy the cancer socks for the girls. Plan to do calf length.
Halloween Parade - Chelsea
o Fall - 3 themes
m Disco, Cow Girl, Get Wild
m  Suggestion to put the smurfs on their own trailer. Midgets ride
separately vs a school bus
Football Liaison - Rodnita
o Fall - football is doing a mentor program for the younger kids
Community Outreach - Tara
o Fall-
m  August - consider donating packs of water to the local firehalls



m  Sock-Tober — families donate socks that we then distribute to a
shelter. Consider a squad competition
o Competition

DT ELITE COMPETITION CHEER UPDATES BY COMMISSIONER

* Commissioner Report - DAIS cafeteria as a possible location for competition practices. Try-out
video will be sent out the day before. Choreography in September. Regular practices will start in
October

% AD report-

ROUND TABLE DISCUSSION
* Comments: Will also do 9/11 bows

* Next meeting is Monday, August 25th
ADJOURNMENT

* 7:08pm

MINUTES RECORDED BY: Jocelyn Evans
DATE OF APPROVAL:



